NapxmeBs Tumyp

My>xunHa, 34 roaa, poanncsa 4 ceHTa6psa 1990

+7 (915) 0077575
mail@gatim.ru

LinkedIn: http://linkedin.com/in/gatim/
[Jpyrow canT: https://t.me/gatimru

Mpoxmnsaet: MockBa
IpaxaaHcTBO: Poccums, ecTb paspeLLeHne Ha paboTy: Poccus
loTOB K Nepeesyy, roTOB K KOMaHAVPOBKaM

Product manager

Cneumanunsauumn:

— MeHepxep npoaykrta

— PykoBoauTenb NpoekTos
3aHATOCTb: MNOJIHAsA 3aHATOCTb, YaCTUYHAsA 3aHATOCTb, NpoeKkTHasa paboTa
paduk paboTbl: NONHLIN AeHb, TMOKMIA Tpad UK, yaaneHHas paboTa
XenatenbHoe Bpems B NyTU A0 paboTbl: HE MeeT 3HaYeHUs

Nionb 2023 —
Jekabpb 2024
1 roa 6 mecsues

Vionb 2021 —
NtoHb 2023
2ropa

NDA

NH$opMaLMOHHbIe TEXHONOTUN, CUCTEMHAs NHTerpauns, MHTepHeT
* VIHTepHeT-KOMMaHWA (MOVCKOBUKN, MIaTeXHbIe CUCTEMBI, COL.CeTH,
NHPOPMaLMOHHO-NO3HaBaTe/lbHble 1 pa3B/iekaTeslbHble Pecypchbl, MPOABMXEH e CaliToB U
npovee)

Product Manager

PykoBoAWA NOAHBLIM LIMKIOM CO34aHNS 1 pa3paboTku B2B npogykta (CMS) B obnactn
BbICOKOHArPY>KE€HHbIX CUCTEM, Haj KOTOPbIM paboTann 2 TeXHUYECKUX KOMaHAbI:

* BeicTponn npouecc c6opa TpeboBaHMi HOBOro NPoAyKTa;

+ CbopmMupoBan NpoayKToBbIli 63knor u roadmap;

* IuTerpmpoBan cuctembl aHanutukm (Amplitude, GTM u Tn);

* KypupoBan 3anyck nepBbIX CEPBUCOB U NMPOAYKTOB Ha OCHOBE Pa3paboTaHHOro peLLeHus.

JNnampoBan ofHO 13 K/IKOYEBbIX HanpaB/eHNA OCHOBHOIO NPoAyKTa KoMnaHuu (6onee 1 MaH
NNaTALWMX Nonb3oBaTenel B 50+ cTpaHax), rae:

* PaspaboTtan HoBbI $Noy OHOOPAMHSa;

» CbopmMumpoBan TpeboBaHMsA K JopaboTke NporpamMmMbl 0SILHOCTU 1 paboThl € retention;

* MocTpoun v BHeAPWA AepeBo MeTpUK;

+ ChopmupoBan cTpaTermo pasBmTUs NPoayKTa.

Nuira CtaBok

Ycnyrn ana HaceneHus
* LleHTpbI passrieyeHns

NH$opMaLMOHHbIe TEXHONOTUN, CUCTEeMHAs UHTerpauns, MHTepHeT
* VIHTepHeT-KOMMaHWA (MOVCKOBUKN, NMIaTeXHbIe CUCTEMBI, COL.CeTH,
NHPOPMaLMOHHO-NO3HaBaTe/lbHble 1 pa3B/iekaTeslbHble Pecypchbl, MPOABMXEHMe CaliToB U
npovee)



Jekabpb 2019 —
ioHb 2021
1rog 7 mecsaues

OkTa6pb 2016 —
Hos6pb 2019
3roaa 2 mecsiua

NoHb 2014 —
Asryct 2016
2 roga 3 mecsaua

CMW, mapkeTuHr, peknama, BTL, PR, ansaliH, npoatocmpoBaHme
* MapkeTuHroBsble, peknamHble, BTL, an3ainHepckne, Event-, PR-areHTCTBa, opraHusauus
BbICTaBOK

Product owner

+ PopMuMpoBan NPOAYKTOBbIN 63Knor, roadmap NpoAyKTa, CNUCOK rMnoTes, MPUopmUTU3NPOBaAN ero;
* FfoToBMA CJM, NpoTOTUMLI, MCaN TEXHUYECKME 3a4aHus, user stories;

* BoicTpamBan paboTty no metogonorusam Agile n SCRUM — aekomno3snpoBan 3a4a4u, pacctaBnsn
NPUOpPUTETLI U pacrnpeiensn Nx no crnpuHTam;

+ OTBeyan 3a UI/UX npoayKToB — BannAMpPOBan An3aliH-MakeTbl nepes nepejadein B BepCTKy;

* MpoBoann A/B TecTpoBaHus — GopMrpoBan rmnoTesbl, CTaBUA 3a4a4u, onpeaensin
JOBepuTeNbHbIV MHTepBas, cobupan 1 aHann3npoBan JaHHbIe No UTOram TeCTUPOBaHWUSA, NMPUHUMAanN
peLueHus;

+ Co3zgaBan MVP npoAyKTOB A5 BbICTPLIX NMPOBEPOK MMNoTe3 1 Co34aHNa 6a3bl MOTeHLMabHbIX
KNVEHTOB A/191 MOC/efyoLLero NnposeAeHns rybnHHbIX NHTEPBbIO;

+ Onpegenan KnoYeBble MeTPUKK, cobrpan ctatuctuky (AHgekc MeTtpuka, Google Analytics,
Amplitude, MixPanel) n npuHnMan pelleHnsi Ha ee OCHOBE;

* OTBeYan 3a P&L;

* [poBOANA PETPOCNEKTBLI MO UTOraMm 3anycka npoeKkToB.

CoopmumpoBan KoHUenuumio reimmourkaummn cepsemca. HaHan komaHay 13 12 cneynanmcros,
onpezenn KntoyeBble METPUKN, MOCTPOMB epeBo MeTPUK, U BbICTPOWI C HY/1I HOBOE Harpas/ieHue
B KOMMaHMW. 3a cHeT yBeNnYeHus NMnKocty cepemca Ha NDA% NporHo3vpyeMsblil pOCT BbIpyYKU
coctaBun 6onee 1 Mapg pyb B rog. Takxke obecneumn paspaboTky U MUFPALINIO 2 BHYTPEHHUX
NPOAYKTOB KOMMNaHWUMU.

Dualboot Partners
Product manager

B ponu npogakT-MeHeaxepa Ben 4 Kpocc-PpyHKLIMOHANbHbBIX KOMaHAbl pa3paboTkn oT 3 4o 8
yenoBek.

Bcero 6b110 peann3oBaHO HECKONLKO NPOEKTOB, CPeAn KOTOpbIX 4aT-60T B Facebook ans e-commerce
nnat$opmebl (B 04HOM 13 NPOEKTOB KONYECTBO 3aKa30B B MarasunHe yBennumBanocb Ha 12%, a
KONIMYeCTBO B6POLLIEHHbIX KOP3UH COKPaTUIOCh Ha 17%, TakK e CpesHUi YeK BbIpoC Ha 9% n
NOBTOPHbIE NMOKYMNKW B TedeHre 30 gHel Bblpocau Ha 16%, TecTpoBaHue 3¢ dekTMBHOCTA
NPOBOAMNOCL MOCPEACTBOM KOrOPTHOIO aHan3a, KorAa oueHnsanacb koropta 30 AHel) 1 cepBuUC Ha
OCHOBE CKpUMTOB Ans co3jaHuns FOMO-3¢dekTa y nonb3osartenein (yywum pesynbTaToM CTano
yBe/nYeHne BbIpyykn MarasmHos Ha 14%, a cpesiHero Yeka Ha 9,5%).

Momunmo paboTbl HaZ NPOrpaMMHbIMU NPOAYKTaMK, TakKe y4acTBOBas B annapaTHOM cTapTane B
posn PO, HO NpOeKT Bbl 3aKPbIT MO NpUYMHe oTCcyTCTBUSA PMF.

MpaBuTeNnbLCTBO Y/IbAHOBCKOW o6nactum

FocysapcTBeHHblE OpraHM3aLmm
+ [ocyAapCTBEeHHbIe opraHmn3aumm

Project manager

Ob6ecneunBan 6ecnepeboliHyo peann3aLnio HaLMOHabHbIX MPOEKTOB U dpefepanbHbIX MPOeKToB
(MporpamMm) Mo OCHOBHbIM HaMNpaBAEeHUAM CTpaTernyeckoro passutms Poccurickon ®egepauunm (7
NPOeKTOB C CyMMapHbIM 06beMOM PUHaHCMpoBaHUSA 6onee 2 mapg py6. 3a 2019 rog).

C 2016 no 2018 rog KypvpoBan peannsaumio rocyaapcrBeHHbIX NPorpamMmm, ecaTky pa3 BHOCA
N3MEeHEeHUSs B roCyAapCTBEHHbIe MPOrpamMmmbl (C 06 beMOM PUHAHCMPOBAHMA 3a YKa3aHHbIA Nepuoj
6onee 1 Mapg py6.), HOPMaTUBHO-MPABOBbIE aKThbl U BHOAXKET YAbSHOBCKOW 0biactu.

PeHeviccaHc KoHcTpakwH, 3A0

CTpoUTeNnbCTBO, HEABVXKMMOCTb, 3KCMNJyaTaLms, MpoekTMpoBaHme



Jekabpb 2011 —
MapTt 2014
2 roga 4 mecsua

Asryct 2009 —
Pespanb 2011
1rog 7 mecsaues

BbicLLuee

2025

2013

2012

+ CTPOUTENBLCTBO XUNLLHOE
+ CTpOUTENLCTBO KOMMeEPYeCckMX 06beKTOB (TOProeble MaoLWaAn, opUCHbIe 34aHNS)
+ CTPOUTENLCTBO NPOMBILLIIEHHOE

OnepauvioHHbIA MeHeaXep

B nogpaszeneHun Taxenor npomelleHHOCT Renaissance Heavy Industries ¢ komaHgoM
dNHaAHCMCTOB ycneLwwHo caan 3 06bekTa CyMMapHON CTOMMOCTbIO bonee 7 MApa. pyob.:

1. ObecneunBan CTPOUTENLCTBO KOMMIeKca ry6oKol nepepaboTky BakyyMHOrO ra3ois B pamkax
MozepHu3aLumm Bonrorpagckoro HepTtenepepabaTbiBaroLLero 3asoga Jlykonn;

2. OpraHun3oBan 1 NPOBEN rapaHTUinHbIe paboTkl Ha 3aBoge SCA B Tynbckol obnactu;

3. Obecneunn 3akUNTENbHBIA 3Tan CTPONTENLCTBA MAaC03KCTPaKLMOHHOro 3aBoja Cargill B
Bonrorpagckori obnactu.

B npsiMble 0653aHHOCT BXOAMW/I0 HeMoCpeACTBEHHOE yrpaBneHe prHaHCaMn Ha 0bbekTe, B T.4.
paboTa C KOHTpareHTamu, NOAPAAYMKaMU N 3aKa3uKOM, PyKOBOACTBO Byxrantepuer n
tOpPUANYECcKM OTAENIOM, yripaBfieHre 3apniatamu, GUHaHCOBOE NIaHNPOBaHMe NPOoeKTa, a Takxke
B3aVMOJelicTBMe 06 beKTOB C LieHTPaJibHbIM OPUCOM KOMMAHUN.

000 "OcTpoB"

3amMecTuTenb AMpeKTopa No pasBUTUIO

B gononHeHMe K 3KOHOMNYECKOWN AesiTeNIbHOCTU B FOIOBHOM MHBECTULMOHHOM XO/IANHTe (TaKoM Kak
pa3paboTka MHBECTULIMOHHOrO NPoeKTa NPeAnpusATYA NOMHOrO Lukaa 06paboTky 3epHa 1 Ap.)
TakXe KyprpoBaa OCHOBHble HarnpaBieHNs Mo pa3BUTUIO NpoekTa OCTpoB, rae:

+ PaspaboTan cTpaTernyeckmii i SKOHOMUYECKN NaaH pa3BUTUS 06beKTa;

+ [lpoBen MapKeTUHIrOBble NCC/IeJ0BaHMSA PbIHKA MO HaNpaBieHUsAM CTPOUTENLCTBA (B T.4.
HaMbIBHbIX COOPY>EHWIA), TYpr3Ma 1 3KCTpeManbHbIX BUAOB cropTa B Poccuu;

+ ObecneyrBan B3aMMOAeNCTBME C OPraHamm rocyjapCcTBEHHOM BAACTW, MPUPOAOOXPaHHBLIMUA U
06LLeCTBEHHBIMY OPraHM3aunsaMu;

* MpoBen apXMUTeKTYPHbI KOHKYPC 415 NONyAspu3aLmm naen perMoHanbHoOro TypmsmMa u
npuBaeYeHnn BHUMaHWsA kK npoekTy ( http://ulgrad.ru/?p=78956 ).

OrAYK "YnbssHOBCKWMiA apamaTunyeckmin Teatp umenm N.A.loHyaposa"

MeHezxep MPOeKTOB - Pa3paboTumK

PeannsoBan NpoekT No BHeApeHMo 3pdekTa NPUCyTCTBUS C MOMOLLIO CO3A4aHNA UHTEPaKTVBHO
KOMMbOTEPHOWN rpadumku.

Pa3paboTan n peanmsoBan NpoekT tivteatre.ru Ana OHNAMH-TPAHCIAUWIA CNeKTakNer 1 BbICTYNAeHN
(noapobHee www.uldramteatr.ru/events/detail/?ID=2701 ). TexHn4eckyto YacTb nncan Ha PHP ¢
MUHVMaNbHbIM PefakTpOBaHNEM roTOBOro ABMXKa Ha Java oT Wowza.

MocKoBCKUIA PUSNKO-TEXHNYECKNI NHCTUTYT (TocyaapCcTBEHHbI

yHuBepcuTteT), MocKBa
Kaq)e,qpa TeXHO/1I0rnM4Yeckoro npegnpmHMNMaTenbCTBa, |_|pI/IKfIaAHbIe MaTeMaTumKa 1N ¢|/|3|/||<a,
MarmcTpaTypa

YNbSAHOBCKWA rocyapCTBEHHbIA YHUBEPCUTET, Y/IbSIHOBCK
|/|HCT|/ITyT 3KOHOMUKMN N BU3HEeCa, MeHeaxmeHT opraHunsauynmn

YNbSIHOBCKMIA rocyapcTBEeHHbIA TEXHNYECKNA YHUBEPCUTET,
YnbsAHOBCK



2025

2020

2020

2020

2019

2019

2017

2016

2014

3HaHWe A3bIKOB

HaBblkn

NHPOPMaLIMOHHbBIX CUCTEM W TEXHOOTNIA

Blockchain
Skoltech

GoPractice
MpoaakT-MeHemxep

HaumoHanbHbiln UHCTUTYT CcTeMHbIX MiccnepoBaHuia NMpobnem
MpeanpHUMaTenbCcTBa
LLIkona cncreMHoro meHegxxmeHrta, CucteMHoe MblllieHne

MoCKOBCKUIA PUSNKO-TEXHNYECKNI NMHCTUTYT
Pa3pa60T|<a MHHOBAUMOHHOIO NPOAYKTa

YnbsiHoBCKUI FocyaapcTBEeHHbIN TeXHUYeCKNIi YHUBepcnTeT
MpopakT-MeHesxep

Bbicluas wKona rocygapcTreeHHoro ynpasneHmsa PAHXulrC
Chief Digital Transformation Officer (CDTO) - PykoBoguTenb undpoBoii TpaHcpopmaLmm

BHEAPEHI/IE HOBbIX KaApPoOBbIX TexHo/iIornii
KopnopaTuBHbIil yHMBepPCUTET YNIbSHOBCKOM 061acTu

OcHOBbI YyripaBnieHuA NpoeKkTamMmm Ha 6ase ctaHpgapTa PMI PMBOK
Guide 5th Edition

PM Expert, MockBa, Project management

Business Development Manager Course
London School of Business & Finance, JloHg0oH, CoegnHeHHoe KopoieBCTBO

Pycckumin
AHTINACKNIA

BegeHue neperosopos PMBOK  Python  Amplitude

lNMpoaykToBaa aHanutka A/BTectbl  SQL  Scrum

Agile Project Management  Atlassian Jira  CucTeMHOe MblLLIeH e
YnpasneHve komaHgon Power BI  Figma [poayKToBble METPUKM
TectnpoBaHue runotes P&L  HOHUT-3kOHOMKKa  UX-uccnegoBaHus
User Story Mapping  Customer Journey Map  Product vision  HADI
Marketing Analysis ~ Growth Hacking  YnpasneHwue 63knorom

MpoToTMnnpoBaHMe  BbiBOA MpoAykTa Ha pbiHOK  Miro  Atlassian Confluence

VimeeTca cobCTBEHHbIVi aBTOMO6Ub
MpaBa kateropun A, B



060 MHe BonbLuol NpeAnpUHUMATENBCKUIA OMNbIT Kak annapaTHbIX, Tak U MPOrpaMMHbIX NeT-NpoeKToB.
MocneaHWe HeckoNbKO 1eT akTMBHO NMoMorato ¢ opraHmsaumeii Product Camp'oB 1 Apyrnx
MepOonpUATUA NPOAYKTOBOrO U IT-KOMMBIOHUTW. YBAIeKatoCb YTeHNEM, MOTOLMKAAMU, My3bIKOWA,
CHOYy60pAOM, NPaKTUYeCKOon CTpenbLboii, MporpaMMmnpoBaHeM, N3yyeHMeM MaTeMaTmkun v
JoKasaTenbHOM MeanLUmnHbL. Hy pasy He 6pan 60/1bHUYHBIN. [10 3anNpocy roToB NpefoCcTaBUTb
peKkoMeHZAaLMN CO BCeX MpeabIAyLLmnX MecT paboTbl.



